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With the 1987 Public Expenditure White Paper now published, we needLLxd

to decide on the arrangements for the early part of this year's Public

Expenditure Survey. I propose that we should build on the changes

to procedure we made last year.

iy
Additional bids and options for reduction

2o Last year Ministers were asked personally to scrutinise the
priorities within their programmes and then, if they thought it
necessary, to put forward any bids in writing to me with copies to

yourself and the Lord President.

3 I believe that the new procedure provided a more orderly way

of preparing for the main Survey negotiations, and I would hope that

it will increasingly make a difference to the number or amount of
the bids put forward. I therefore propose that we should proceed

in the same manner this year.

4 As in previous years there will be very limited scope to make
additions to programmes. I must ask that any bids for additions should
only be made when there is a genuine change of circumstances and only
after Ministers have done their utmost to accommodate such changes
by re-ordering their priorities. Where Ministers do put forward bids
it is important that they should back them up with details of what
the extra money is designed to achieve, how it is proposed to measure
and evaluate this, and what has been done to find offsetting savings

from lower priorities.

. I propose also that we should follow 1last year's practice in
not requiring departments to put forward percentage options for

achieving reductions from their baseline on a standard percentage







